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Leading the Future of Health: A Dialogue Different in the City Different
March 26 – 28, 2014 

Eldorado Hotel and Spa, Santa Fe, NM

PROGRAM HIGHLIGHTS
The BIG Question: What is the future of health care? And how will behavioral health fit in?

What services will we provide? Whom will we serve?

• How will consumer and clinician roles evolve?
• How will our increasingly diverse population change what we do?
• How will technological innovations factor in?
• How will we be paid?
• What kind of leadership will we need to deliver – both within our field and in the larger system?
• And who will “we” be, anyway?

In Santa Fe, we will step back from problem solving the “now” and look at the trends pushing and pulling us into the 
future. The 2014 Summit will challenge us all to think as futurists. We will examine key trends in health and the larger 
forces driving them – both in the field and in society. We will identify challenges on the horizon, resources available to 
meet them, and strategies for leading the unfolding future. You will come away with a clearer and inspired understanding 
of the forces shaping the future of health and how you must adapt your leadership tack today. We invite leaders of 
health homes, public health, family physicians, health care, behavioral health, addiction services, and community 
wellness to join us to focus on the skills and experiences required to lead and transform health.

THE SPEAKERS
ACMHA is honored to host two outstanding speakers who will frame and 
enrich the work of Summit.

Prominent futurist David Houle will offer the opening keynote. Drawing 
from books Entering the Shift Age and The New Health Age: the Future of 
Health Care in America, he will lead us in conversation about the forces 
driving the future of health and how we must engage that future as it is 
unfolding.

Symphonic Strategies CEO Dr. AJ Robinson, Jr. will provide an intensive 
workshop on multi-sector leadership for today and tomorrow. We will 
work together to identify the health care system’s rules of engagement and 
their impact on our ability to lead. Dr. Robinson will guide discussion of the 
cultural narratives that shape our capacity as behavioral health leaders to 
work effectively across the broader health care sector and how to shape 
those narratives in ways to yield better outcomes for those we serve.

http://www.acmha.org/summit_speakers.shtml
http://www.acmha.org/summit_speakers.shtml


THE WORK

We will spend Summit in symposia conversations, framed by two plenary presentations. Participants will select a 
symposium to engage in for the duration of Summit. Each symposium will focus on a single key topic, providing the 
opportunity for meaningful, courageous, and deep conversation about an aspect of health and health care in the future. 
Several times during Summit, participants will convene by symposium to dig into the key trends and forces propelling 
us into the future, as well as the likely emerging scenarios for where they will take us. Participants will also share 
information across symposia to build on and inform each other’s thinking. Symposia are:

“There’s No Business Unless You Show Me the 
Business”—The Imperative to Articulate, Construct, 
Fund, Implement, and Operate Business Models in 
the Post-ACA Digital World 
Gina Lasky, PhD and Christopher Wilkins, MHA
Join this symposium to define and discuss, within 
the context of major environmental forces, the 
behavioral health and recovery community’s 
mutual imperative for advancing viable business 
models; the outputs that said business models 
must produce; affiliation, collaboration and 
relational strategies and accountability models; 
emerging practices demonstrating track records 
of operation, integration, and monetization; and 
to summarize a “play bill” of the necessary actors, 
roles, sets, theatre environment, ticket charges, and 
administrative support necessary to launch the next 
evolution of your business model!

Shaping the Future Agenda for Behavioral Health 
Policy; What do We want? How do we get It? 
Mady Chalk, PhD and Pamela Greenberg, MPP
Join this symposium and help pinpoint future 
behavioral health policy issues, identify focused 
strategies to lead policy change, and move 
toward effective behavioral health care in a new 
environment.

The Power of the Person in the Future of Health 
Jen Padron, MEd, CPS, QMHP-CS and  
Ron Manderscheid, PhD
Explore the future role of the person receiving care 
and the impact that individual action can have on 
health outcomes, cost, and whole health. What do 
the increasing practices of shared decision-making 
and the concept of mutuality tell us about future 
individual responsibility for health? We will hear 
about emerging innovative routes of engagement 
and practitioners’ reactions, learn of techniques and 
technologies that facilitate personal management of 
health, and surface the implications for behavioral 
health and the learning behavioral health can 
contribute to the future of health care.

The Times They Are A-Changin’: Forming Unfamiliar  
and Even Difficult Partnerships to Create Innovation  
in Service Delivery 
Terri Hurst, MSW and Sharon Raggio, MBA
Come and share ideas and innovations about 
collaboration! In this new world, we have ample 
opportunities for different, new, and deeper collaboration. 
Who might be new partners besides the usual and 
customary folks we deal with? Are there new topics for 
the usual collaborations? How do we shift the paradigm 
so we are not in the same box or viewed as being in the 
same box? What exactly is collaboration in this new future 
environment and are there new skills or best practices?

Making Health Care Whole: Getting Integration Unstuck 
Johanna Ferman, MD and Grace Gonzalez, MPH
Get ready to be energized as we explore critical questions 
and barriers to the future of integrated behavioral 
and physical health care, leadership’s central role in 
removing roadblocks, and how information can drive 
transformational change. Join us to address key questions 
that can make or break the success of health reform, 
including: What supports ‘front-end’ transformation? 
What are the potential pitfalls where theory meets 
operational realities?; How do we see beyond the narrow 
confines of current practice now and into the future?; 
What’s got most of us stuck?; What are the vital functions 
for leadership in the new health landscape?; When is 
rapid cycle change called for and when are larger steps 
essential?

Innovation: A New Ecology of Behavioral Health 
Leadership in the New Age of Health 
Steve Scoggin, PsyD, LPC and Keris Myrick, PhD
Join us for this interactive experience to think globally 
about innovative leaders and the barriers that keep us 
from expanding our mindsets. Attention will be on the 
exploration of future behavioral health innovation as we 
move from a sick care model to a health care delivery 
model. Particular attention will be placed on innovations 
that can accelerate and improve the quality of care 
while impacting cost such as new models of community 
collaboration, technology, and peer specialists.



THE TAKEAWAY

You will leave the 2014 Summit with an understanding of how the issues you’re tackling now link up to larger trends 
in health care. You will have a clearer sense of how these trends influence the trajectory of health and where and how 
behavioral health must connect. Most importantly, you will be on the road to understanding how to position your work 
today to lead tomorrow.

About ACMHA
ACMHA: The College for Behavioral Health Leadership is focused on the development 
of leaders and the exchange of innovations that impact the health and wellness 
of communities and people with mental health and substance use conditions. The 
organization’s work has yielded numerous achievements. Now in its 35th year, the 
College is increasingly recognized as the premier think tank for behavioral health 
innovations. Guided by its membership, Board of Directors, and a robust strategic plan, 
the College strives to identify and address controversy, support emerging consensus 
through cross discipline dialogues, broker ideas that contribute to the evolution of 
behavioral health and wellness, and promote leadership development.

http://www.facebook.com/acmha
http://twitter.com/ThisIsACMHA


ABBREVIATED AGENDA

Tuesday, March 25 

6:00 p.m. Developing Future Leaders: Preparing for an Emerging Multicultural Nation 
Please join the ACMHA Leadership Committee and Diversity Interest Group for a dynamic 
conversation between new and distinguished leaders about who we will serve as our country’s 
demographics change; how we will recruit and develop our workforce to meet the needs of our 
increasingly racially, ethnically, and culturally diverse population; and how we will deliver high 
quality services to marginalized populations. We continue the discussion in small groups that share 
ideas about this challenging topic. Hors d’oeuvres will be available.

Wednesday, March 26

8:00 a.m. Breakfast Buffet

9:00 a.m. ACMHA Welcome: Setting the Summit Context

9:25 a.m. Presentation: The Future of Health Care: Entering the Shift Age 
David Houle, Author and Futurist

10:15 a.m. Dialogue with David Houle

11:00 a.m. Symposium Session: Beginning Our Dialogue About the Future

12:00 p.m. Lunch

1:30 p.m. Symposium Session: Developing the Future Symposium Story

3:15 p.m. Interactive Conversation with David Houle

4:30 p.m. ACMHA Interest Group and Committee Meetings

6:00 p.m. Networking Reception 

Thursday, March 27

7:30 a.m. Breakfast Buffet

8:30 a.m. Outlining the Day’s Work

8:45 a.m. Symposium Session: Continuing Our Dialogue

10:15 a.m. Break

10:30 a.m. Symposium Session: Harvesting the Future Stories

11:45 a.m. Awards Luncheon

1:00 p.m. Presentation/Workshop: Multisector Leadership Now and in the Future 
AJ Robinson, PhD, CEO, Symphonic Strategies

3:15 p.m. Symposium Session: Revising Our Future Story

4:30 p.m. ACMHA Interest Group and Committee Meetings

Friday, March 28

8:00 a.m. Breakfast Buffet

9:15 a.m. Leading Behavioral Health to the Future

12:00 p.m. Summit Adjourns



SANTA FE: THE CITY DIFFERENT
Santa Fe calls itself the “City Different” and for good reason. Its singular mix of Native American, Hispanic, and Anglo 
cultures, fine collection of historic structures, and striking natural setting mark the New Mexico capital as one of a kind. 
With a population of only 70,000, Santa Fe offers visitors the range of sites, activities, dining, and culture you would 
expect in a major metropolitan city. And at an elevation of 7,000 feet, Santa Fe basks in sunshine 320 days a year and 
offers stunning natural beauty.

At the end of a hard day’s work at Summit, unwind at one of Santa Fe’s rejuvenating spas, stroll the town’s ancient 
streets, or dine with friends in world-class restaurants. Plan to stay the weekend after Summit to take full advantage of 
Santa Fe’s art galleries, hiking, and outdoor markets.

ELDORADO HOTEL & SPA
For more than 25 years, Eldorado Hotel & Spa has provided Santa Fe with well-appointed accommodations, 
exceptional service, and superior guest amenities.

Located just steps from the historic Santa Fe Plaza, the hotel is walking distance from a host of local treasures, including 
the Georgia O’Keeffe Museum, Canyon Road art galleries, and much more in a city rich in history. Eldorado is a cherished 
destination among Santa Fe hotels.

Eldorado Hotel and Spa 
309 W San Francisco St 
Santa Fe, NM 87501

Making Reservations  
Summit attendees are responsible for their own hotel reservations. Reservations in the ACMHA room block may be 
made online or by calling the hotel at 800-955-4455. When making reservations, please indicate that you are requesting 
the group rate for ACMHA: The College for Behavioral Health Leadership. Please assure that you are provided a 
confirmation number when making your reservation.

Reservations must be made before 5:00 p.m. March 3, 2014. Rates are $179/night single or double plus appropriate 
taxes. A limited number of rooms are also available at the prevailing government rate at the time of reservation.

https://bookings.ihotelier.com/Eldorado-Hotel-and-Spa/bookings.jsp?groupID=883496&hotelID=3601


REGISTRATION FORM
Name  

Credentials (if used) 

Position/Title 

Organization 

Mailing Address  

  

City, State, ZIP 

Phone 

Email 

Name of Spouse/Significant Other (if attending) 

FEES (please select the appropriate fields)
 ACMHA Member ................................................................................ $450 

(2014 Membership Dues must be paid to be eligible for this rate)

 Non-Member Professional .................................................................$700 
(Wait! Before you register as a non-member, are you aware that you can  
join ACMHA for only $25 more? Apply online and then register for Summit!)

 Spouse/Significant Other (meals/social events only) .........................$275

 One Day Registration (Day: ) ....................$300

 Credit Card Surcharge ........................................................................... $15 
(While ACMHA accepts MasterCard and Visa payments, a surcharge  
has been instituted to offset fees from the credit card companies.)

Registration fee includes all program materials, refreshment breaks,  
scheduled meals, and social functions.

ADDITIONAL INFORMATION
Please indicate your symposium selection:

 There’s No Business Unless You Show Me the Business

 Shaping the Future Agenda for Behavioral Health Policy

 The Power of the Person in the Future of Health

 The Times They Are A-Changin’

 Making Health Care Whole:  Getting Integration Unstuck

 Innovation: A New Ecology of Behavioral Health Leadership

 First Time Attendee (Please check this box if this is your first ACMHA Summit)

 I require vegetarian meals.

Card Type (MasterCard, Visa only)   MasterCard   Visa

Card Number __ __ __ __ - __ __ __ __ - __ __ __ __ - __ __ __ __

CVV Code __ __ __

Name on Card 

Expiration Date (mm/yy)

Signature of Cardholder 

This form may be faxed with credit card payment to 505-822-5068.

Checks should be made payable to ACMHA and sent with this form to:
ACMHA:The College for  
Behavioral Health Leadership
c/o Kris Ericson, PhD, Executive Director
7804 Loma del Norte Rd NE
Albuquerque, NM 87109-5419

http://www.acmha.org/join_now_online_application.cfm
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